
we may be able to padner with BUEZ for space Bill Slurbaum appoinled a screening

committeo of Bill Boese, Chris Smilh, Sue Shapf,o, Sue Mayer' and Chris Mccurre-Hestings
to prepare ajob descfiption for advertising.

It was suggested by Bill Sturbaum that we could help form a community mediation board as a

suEgroup of CONA. Chris Smilh questioned how much need lhere would be for thls in lhe

communily. Kelly responded thet people who go through training would be ln better shape to

assist others in jobs, work, home, community, etc- Mark Hood was concemed about future

funding to keep lhis goino. Kelly Crouch said that Dayton's board is partially cjty funded and

partially coud funded. Many times medialors can trarn olhers for income.

The IRS has a response lo their request for additionel information on CONA Dons Sims
assisled in preparing the respons€.

8.

L

There being no further discussion, the meeling adjolned at 8:30 p.m.
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Minutes of CONA lvleeting
September 16, 1998 7:00 P.M.
Mccloskey Room, City Hall
Bloomington, lndiana

Orreclors Present:
Peterwright Larry Crewell
Eugene Fritz Fran Moore
Bill Boese David Walter
Pat Aungst l\4arjorie Hudgins
Chris Smith Mark Hood

Guests: Chris McGuirelHastings, BUEZ

BillSlurbaum
cad Price
Sue l\rayer
Sue Shapiro

lmportant Dates:
NeX NAG meeting is scheduled for November 6 at 8:30 a.m.
Next CONA Meeting is November 18 at 7:00 p.m.

Minutes ofthe August 19, '!998 meeting were approved.

1 . Financial Report TherE is a balance of $704.30 in the checking accounl. One chec* was
written forS'15.30 to pay forthe pnnling of checks-

2. Bill Sturbaum reported thal lhe lllayo/s office would fund the registration fees for two coNA
Oireclors to atlend the Regional Neighborhood Association conference in Lexington, KY on
October 1 and 2. Oavid Walter will be ettending. Bill Sturbaum asked if anyooe else was
inleresled in going. There being no response, then BillSturbaum asked ifthe CONA
Oirectors would suppon Oavid Walte/s expenses for the motel room- Cad Pdce moved and
Bill Boese seconded a moiion to reimbuEe Oavrd Walle/s expenses up to $200 fortravel,
lodging and meals.

3. The IRS has sent a letterlo CONA requesting more information about the oeanization's
purposes. There is a list of 20 questions to be answered. l/lost ol the questions ask about
the oruanization's political activities, such as lobbying govemmental officials and donating
funds to political campaigns. Chris M6cuire-Hastrngs volunteered lo assisl Bill Slurbaum in
answedng the IRS's questions-

4. The program for the November meetrng mey include a presentation from the lndianapolis
creenways. The cSX railroad right of way is avarlable for purchase ftom Elletlwille to the
east side of Bloomington- Cook, ln6. has given some funds to sel up a non-profit agency to
purchese or develop the nght of way. Bill Sturbaum will invesligale this rumor further.

5. A brochurc lrom the lndianapolis Leadershrp Ac€demy. The Academy is funded by a grant
faom Lilly Foundation. The Academy may be able to assist CONA in liaining.

6. The nen NAG meetjng will be held on Fnday, October L At the last meeting, it was decided
that NAG is the besi forum forthe city to presenl new proposals to the neighborhood
associations. The exchange of infodnation about city initiatives before they are formalized
should be of benefit to both. PeterWright said thal at our last meeting he leamed that Susie
Johnson sends an e-mail summary of her meeting notes to the mayods office.

7- Storm Drainage: The new fee for slom drainage work wll appear on our nexl water bill. The
City utililies wants to iaise $6 million for reparrs lo the downlown slorm drainage system Bill
Boes€ said lhat there is no incenlive to study drainage problems though out the city. HANO
had $75,000 in their budget (to be funded from the general fund oflhe city), but the funds
were redistributed to other lequests. The Diredors agreed that slorm dreinage problems
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I occurinell neighboftoods, not only the downtown area. Fran Moorc commented that the
town was built as if it were on flai ground with no consderation for retention ponds. David
Walter stated thai his neighborhood had two storm water retenlion ponds, but neither oflhem
holds water when it rains. Bill Boese and David Walter agreed that meetings with city offcials
on this problem heve not been effeclive. As new developmenls occur in the city, more area
is paved and lhe fooding gets worse.

8. Reporis from the neighborhood associations:

Majone Hudgrns said that they hed discussed with Nancy Heistand preservation of historic
homes that happen to be used as renlals in their neighbofiood. They wanted to know whet
programs arc available to landlords to assist lhem in the upkeep and maintenance oftheir
structures- Majorie estimated lhat 90% of the homes in her neighborhood are rental unils.

There being no further discussion, the meeting adjorned at 8:30 p.m.



\-., couNCIL OF NEIGHBORHOOD ASSOCIATIONS

October 21, 1998

y'Distnbution of minutes of the September 16, 1998 meeting

I/ Financial report

!-[I. Report from Regional Neighborhood Conference

IV. Mediation repon
A. Kelley Crouch - Manchester College Seminar
B. Bill Boese - Dalton Mediation Center

VI. Recommendation from ad hoc mediation center committee

VII. Safe and Civil City report - Anne Pook

\, VIII. Appointmenl of screening commiflee

lX. HAND workshop on leading an effective meeting
A. Saturday, November 14th. from 9:00 a.m. to I l:00 a.m.
B. Council chambers

X. CONA's November l8th. meeting
A. "The Economic Impact of Greenways"
B. McClosky Room, 7:00 p.m.
C. Open to alt interested in rails to trails

XI. Neighborhood Association Group next meeting
A. November 6th, 8:30 a.m.
B. Conference room, Bloominglon Police Headquarters
C. Parking on Washington and Grant Streets

XII. Report on CONA's 501 (c) (3) application

XIII. Adjoumment



Mindes of CONA Meeling
october 21, 1998 7:00 P.lvl.
Mccloskey Room, City Hall
Bloomington, lndiana

Diredols Pres€nt:
Peterwright Larry Crewell
Eugene Fritz Betty Yoder
Bill Boese David Walter
Pal Aungst Sue shapiro
Chris Smith Mark Hood

Bill S'tuDaum
Carl Pdce
Sue Mayer
Kathy Hubbard

Guesls: Chris McGuire-Haslings, BUEA
Susie Johnson and Kelly Crouch, HAND

lmportanl Oates:
Next NAG meeling is scheduled for December 4 at 8:30 e.m.

Nexl coNA MeetinO is Dec€mber 16 at 7:00 p.m.

Minutes ofthe September 15, 19gg meeting were approved.

1 . Financial Report: There is a bolance of $551 .36 in the checkng account. One check was

written for $52.94 to pay for ovemight lodging of David Walter wlrile attending the Regional

Neighborhood Conferenoe in Lexlngton, KY.

2. Susie Johnson ond Kelly Crouch attended the Regional Neighborhood Conference and

reponed that lhey believed thet CONA wes heading in ihe dght diredion. Many of lhe ideas

that CONA has voiced in lhe past were brcught Lrp at the conference. Davi, Walter provided

copies oI several handouts lhat he callecied at the seminars he Ettended

3. Ann Pook from the Mayor's Oflice distributed house signs for a promotion of Domestic
Violence Awareness Monlh- Aimee Justice-Lundl also dislributed flyer on lhe Bloominglon
United c€mpaign. This is in response lo hate literalure that had been distributed on the east

side.

4. Bill$urbaum announced that HAND would hosl a woakshop on November 14 on leading an

efreciive meeling. The nen NAG meeting will be held st the new Bloominglon Police

Headquarlers buitding on Easl Thid Slreet. Phil Stafford will represent the Evergreen Poeci
end discuss the plans forthe former Coko building on Washing on Slreet. The next CONA

meeling willfocus on the economic impact of greenways

5. Kelly Crouch repoded that she had completed '10 hours training in mediation. she seid that

mediation is used when two people are in conflict are put logetherto btlild an agreement

Eech person is allowed to voice point of view, individuals make agreements Relalionships

can be repaired; solving disputes helps to heal. Fort Wayne hes communily and school

mediatoG. Outside enlorcemerft can polanze indNiduals.

6. BillBoese reported on the Oayion Medialion Board- They have had 198 people come

through for mediaiion. Dayton will provide lraining of mediatots. Lany Crewell added thet

thal f;nding came from SmallClaims Courl forthe mediation board- Volunteers go through

the trainindand proviire mediatlon. He noted that the center has sepaiate wailing rcoms so

that individiuals do not have to be in lhe same room togetherwhile waitrng to see a medielor

The rule is: Only one pe6on talks at a time.

7. Brll Studaum reported ihat there is $1O,OOO available in grani funds for a staff person for

CONA. Kelly Crouch is writino for grant funds for training. We will need office space for staff:


